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Purpose 

To assess teachers' perceptions of 
the quality of agentic experiences 
within their work environment. This 
scale can help educators and 
administrators to identify pedagogical 
practices and expectations that 
support teachers' sense of agency. 

Existing Instruments 
Sense of Agency Scale (Tapal et al., 2017) 

• Designed to assess a general sense of agency for a 
wide population. 

Professional Agency Scale (Pyhältö ,et al., 2015) 
• Focuses on teacher attitudes and practices. More is 

needed to determine how teacher agency can be 
understood through the lens of ecological agency. 

Teacher Professional Agency 
• Piloted in rural China with a narrow sample. 
• This scale also emphasis teachers' efforts toward 

professional growth and improved pedagogical 
practices. 

Literature Agency is the power to originate actions for given purposes (Bandura, 2001). 
Autonomy involves the individual's choice about what they think and do (Boud, 
1988), but agency is broader in scope. 

An ecological model of agency views agency as something people do rather than something that people 
have. There is an emphasis on the quality of the contextual factors that influence decision-making rather than 
on the quality of decision-makers (Biesta & Tedder, 2007) 
Teacher Agency is the agency that teachers exercise within the school environment. When teachers feel 
capable of influencing their environment, they: 

• Report increased empowerment and professionalism, reducing on-the-job stress (Pearson & Moomaw, 
2005) 

• Exhibit enhanced engagement (Sokemen & Kilic, 2019) 
• Demonstrate enhanced commitment to teaching (Ertürk, 2023) 

Data Analytic Plan 

References: 

Content Validation: Experts will rate item agreement, confidence, and relevance 
• collect qualitative data for individual items and the scale at large 
• remove or revise items with low agreement, confidence, and/or relevance 

Pilot Study: Collect 450 anonymous responses from K-12 teachers 
• Recruiting through the Renzulli Center, educational conferences, and social media. 

Exploratory Factor Analysis (EFA): 
• Parallel analysis with multiple extraction techniques to determine factor extraction 
• Oblimin and geomin rotation (Nygen & Waller, 2023) 
• Reliability Estimates: raw alpha, standard alpha, and omega. 

Confirmatory Factor Analysis (CFA): 
• Collect another sample of 300-400 anonymous responses. 
• Assess model fit: examining Chi-square, degrees of freedom, TLI, RMSEA, and SRMR 
• Run one alternative model fit. 

Construct Maps 

Authenticity 
The alignment of environmental 

expectations with personal truths -the set of 
beliefs, desires, and motivations that 

comprise self-identity. 

Low: 
The teacher finds little to 
no alignment between 
external expectations 
with core values. 

High: 
The teacher incorporates 
external expectations 
with core values -high 
satisfaction with the 
alignment of external 
expectations with identity. 

Initiative 
The extent to which teachers feel enabled 

and empowered to set and pursue self-
selected goals, which could align with or 

differ from the status quo. 

Low: 
Teachers feel they have 
little to no quality 
opportunities to take 
initiative as a result of 
others’ beliefs or actions. 

High: 
The teacher perceives 
that their initiative is 
encouraged or 
supported. The teacher 
feels they have 
momentum. 

Recognition of Professional 
Expertise 

The extent to which teachers are 
acknowledged as competent experts within 

their field. 

Low: 
The teacher feels that 
they are not receiving 
messages of 
acknowledgement 
related to competence 
and expertise in their 
role. 

High: 
The teacher perceives 
genuine acknowledgment 
as to having high 
competence and 
expertise in their role. 

How You Can Help 

Do you have expertise or knowledge on teacher agency? 

• Are you interested in instrument content validation? 

Have you been a classroom teacher? 

• If so, when or what has either contributed to or hindered 
your sense of agency in the workplace? 


