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Systematic Direct Observation Tool (SDOT)

For Each
Observation

Interval:

Teacher Behaviors
(10 secs)

Prompts, Opportunities to
Respond, General Praise, Specific

Praise, General Negatives, Specific
Negatives

Break
(5 secs)

Observer locates student
to be observed in interval.

Student Engagement
(5 secs)

Observer observes student at the
moment prompted and

records the student’s level of
engagement.

Research Contexts:

The I-MTSS Project (IES
Award R324A190012)

investigates the impact of
integrated behavior and
reading supports for K-2
students across tiers, in a
multi-tiered systems of

support framework.

Project BUMP UP (Javits
Award S206A190028)

evaluates a collaborative,
push-in model in

elementary-level math
classrooms to enhance

gifted identification,
increase math

achievement, and develop
math talent.

SDOT in Qualtrics

~ Tool produced in stand-alone format; Resulting data may be merged with
other existing data during data cleaning/analysis

~ Platform options and the ability to incorporate javascript into a Qualtrics
instrument allowed us to add interesting “bonus” features to this tool,
including: automatic tool advancement; within- and between-interval, timed,
audio cues to switch observation targets, etc.

~ “Bonus” features ended up being a challenge for assessing inter-observer
agreement (IOA) because the two, separate Qualtrics instances (one for
each observer) did not start at exactly the same time when deployed in the
field

SDOT in REDCap

~ Can produce tool as a stand-alone instrument or incorporate it into a
larger/longitudinal REDCap research database; Potential to cut down on
time spent merging multiple data sets later

~ Though REDCap has many built-in features, I did not find easy ways to
add the “bonus” features we incorporated into the Qualtrics SDOT; we used
an outside timing application to prompt within- and between-interval shifts in
observation targets

~ The lack of timed, automatic tool advancement was beneficial for
estimating IOA--observers started IOA observations at exactly the same
time, heard the same audio cues, and observed the same time intervals 
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*For simplification, this poster focuses on one observation tool used for the I-MTSS Project. However, lessons learned result from experiences with both projects.
*This presentation shares perspectives of the authors and does not reflect the views of the U.S. Department of Education or any of its offices or programs.
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